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THE WORLD OF CHANGE

WHAT IS CHANGE MANAGEMENT?

MANAGING CHANGE MEANS

WHAT MAKES UP A CHANGE JOURNEY?

WORKING TO ENSURE THAT YOUR TEAM:

BY DOING THIS SUCCESFULLY YOU WILL:

/.E.lDERSHIP
APPROACHES TO CHANGE MANAGEMENT
STRUCTURED APPROACH PROJECT CHANGE

MANAGEMENT MANAGEMENT

FLEXIBLE APPROACH

DIFFERENT TYPES OF CHANGE

WHY IS CHANGE MANAGEMENT SO IMPORTANT?

1 Increases the profitability of project success
Manages employee resistance to change
£} Builds change competency into the organisation

Transitional Chanpe
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STAGES OF CHANGE AND RESISTANCE

STAGES OF CHANGE

PRE-CONTEMPLATION

RELAPSE

CONTEMPLATION

UPWARDS SPIRAL
MAINTENANCE learn from each relapse

DETERMINATION

ACTION

SOURCE: PROCHASKA AND DI CLEMENTE
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STAGES OF CHANGE AND RESISTANCE ko)

Flarmoniaing Change

RESISTANCE TO CHANGE

v Listen and understand the objection

v Focus on the ‘what’ and let go of the 'how’
v’ Remove Barriers
v Provide simple, clear choices and consequences

v Create hope

7' Show tangible benefits
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\ f' "'v v Make a personal appeal
"Opcnly question | Difficult to Y
\ thechange i detect 4 J /' Convert stakesholders with the strongest resistance
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v Create a sacrifice

v’ Use money or power




WHO DOES CHANGE MANAGEMENT? 3@@
THE ROLES IN CHANGE

SPONSORS “ COMPLIMENTARY

CHANGE AGENT ROLES
. NETWORK .

MANAGERS CONSULTANTS
SUPERVISORS

PAGE 4



CHANGE AMBASSADOR
PERSONA OF CHANGE MABASSADORS

SKILLS OF A CHANGE AMBASSADOR
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CHANGE IN MOTION

CHANGE ON A PAGE

CHANGE PROJECT NAME K

m

Y ROLE PLAYERS

CHANGE SCENARIO
LWHAT?

WWHO?

WHY?

CHANGE READINESS
TYPE OF CHANGE CHALLENGES

Transitional Change Transfarmathonal Change

OPPORTUNITIES
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CHANGE IN MOTION

CHANGE ON A PAGE

FACTORS THAT GIVE RISE TO RESISTANCE? CHANGE BUILDING BLOCKS

-

AUIARENESS

DESIRE

KNCAULEDGE

ABILITY

REINFORCEMENT

EMOTIONAL IMPACT

CHANGE LEVERS
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CHANGE JOURNEY TIMELINE [
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Harmonising Change

Thank You
CONTACT US

INFO@HARMONISINGCHANGE.CO.ZA

VISIT OUR WEBSITE

FOLLOW US ON

0000
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https://za.linkedin.com/company/harmonising-change
https://www.instagram.com/harmonising_change/?hl=en
https://web.facebook.com/harmonisingchange/?_rdc=1&_rdr
https://twitter.com/HarmonisingC
http://www.harmonisingchange.co.za/
mailto:info@harmonisingchange.co.za
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