
CHANGE IN MOTION

CHANGE ON A PAGE
CHANGE PROJECT NAME

CHANGE SCENARIO
WHAT?

WHO?

WHY?

TYPE OF CHANGE

KEY ROLE PLAYERS

CHANGE READINESS
CHALLENGES

OPPORTUNITIES



CHANGE IN MOTION

CHANGE ON A PAGE
CHANGE BUILDING BLOCKS

AWARENESS

DESIRE

KNOWLEDGE

ABILITY

REINFORCEMENT

CHANGE LEVERS

CHANGE JOURNEY TIMELINE


